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PARALEGALS IN ACTION – VISITS TO LRF ZAMBIA, NCBPA IN SOUTH AFRICA

The Regional Resource Person (Francina) carried out two partner visits during March and April. One of the main objects was to get acquainted with the partners’ activities and to meet the paralegals they work with. Although there are a lot of differences, one of the fascinating revelations from this trip is the extent to which there are similarities in challenges and strengths of the advice centres in these two different countries!
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MARJAN STOFFERS JOINS THE NiZA LEGAL ASSISTANCE CLUSTER TEAM



PROFILE

Name – Marjan Stoffers

Position - Started as Senior Programme Officer Human Rights & Peace building on 1 March 2005.
Age – 45 years (born I June)

Family- Married, 2 daughters (aged 21 and 18)



Legal Assistance Cluster names and contacts

Angola

David Mendes- Maos Livres  Ph: +2442355756 E-mail: mmendes28@hotmail.com
Malawi

Dr. Vera Chirwa - Malawi CARER   Ph: +2651670710   E-mail: malawicarer@malawi.net 
Peter Chisi

Mozambique

Alice Mabota - LDH Ph: +258 140 1256 E-mail: pcomoane@yahoo.com  
Paulo Nhancale

South Africa

Martin Monyela   -NCBPA      Ph: +2711030702/3/4   E-mail: ncbpa@sn.apc.org 
Rudolph Jansen  -Lawyers for Human Rights Ph: +27123202943     E-mail: rrudolph@lhr.org.za 

Zambia/ SALAN

Robby Shabwanga - LRF Zambia Ph: +2601223758   E-mail: lrf@zamnet.zm 
Mary Chisanga

Zimbabwe

Deborah Barron – LRF Zimbabwe Ph:  +2634 9 72769   E-mail: lrfbyo@mweb.co.zw 

Albert Musarurwa

Regional Co-ordinator
Francina Mhundwa-Tembo – Lawyers for Human Rights, Ph: +27 12 320 2943

Email: francina@lhr.org.za   frantembo@yahoo.co.uk
NiZA Office, The Netherlands
Maaike Blom – NiZA, Ph: +33 205 206 210
Email: maaike.blom@niza.nl



NCBPA taking strides in the development of paralegal qualifications…


The National Community-Based Paralegal Association of South Africa (NCBPA-SA) has been in the forefront of the process of developing and formalizing the qualifications for the Paralegal sector in South Africa. This process was facilitated by the National Paralegal Institute of South Africa (NPI-SA), a project of the NCBPA-SA, through participation in several structures of the South African Qualifications Authority (SAQA). A decision was made at a National Stakeholders Consultative Conference convened by the NPI-SA in January 2002 to develop two qualifications for the sector to be registered by SAQA as a statutory body. The two qualifications were the National Certificate in Paralegal Practice and the National Diploma in Paralegal Practice. These qualifications are currently published in a government gazette for public comments and are due to be registered by SAQA on the 15th June 2005. The


NCBPA-SA/NPI-SA is planning to launch the qualification through a National Paralegal Qualifications Summit at the end of June 2005. For more details, you can contact NCBPA/NPI at � HYPERLINK "mailto:ncbpa@mail.ngo.za" ��ncbpa@mail.ngo.za� or alternatively click on the SAQA website – � HYPERLINK "http://www.saqa.org.za" ��www.saqa.org.za� under qualifications and unit standards on public comments.








Main features of the paralegal qualifications





Unit standards based qualifications.





Applicable across the entire paralegal sector.





1-year National Certificate in Paralegal Practice (NQF Level 5) - 123 credits.





2-year National Diploma in Paralegal Practice (NQF Level 5) – 245 credits.





Both qualifications at learning field of NSB 08 – Law, Military Science and Security.





Both qualifications at learning sub-field of Justice in Society.





Both qualifications can articulate horizontally and vertically to other qualifications.





By Martin Monyela, CEO of NCBPA








Website addresses for cluster members





LRF Zambia - � HYPERLINK "http://www.lrf.org.zm" ��http://www.lrf.org.zm�


LRF Zimbabwe-� HYPERLINK "http://www.lrf.co.zw" ��http://www.lrf.co.zw� 


LHR (S.A)- � HYPERLINK "http://www.lhr.org.za" ��http://www.lhr.org.za� 


NCBPA (S.A) � HYPERLINK "http://www.ncbpa.org.za" ��http://www.ncbpa.org.za� 


SALAN - � HYPERLINK "http://www.salan.org" ��www.salan.org� 








Zambia….


Francina was hosted by Robby Shabwanga and his team from the 14th to the 18th of March. The week exposed her to a lot of good work that LRF and its partners are doing. The LRF team is highly motivated and their approach demands attention as they focus on the professional side of paralegalsim. They balance this very well in that although their paralegals are trained to act professional and to practice good ethics, they still man user-friendly advice centres and have an open relationship with the communities they serve. LRF has two senior officers who supervise the centres, as well as lawyers who visit the centres and provide advice in difficult case scenarios, as well as guidance. The paralegals are trained through the Paralegal Training Alliance Network comprising four organisations, of which LRF is one. LRF compiled materials drawn from the training sessions to comprise the training manual. The centres are funded by LRF donors.


 Francina talks to a paralegal at Chawama Centre in Lusaka, Zambia











Figure � SEQ Figure \* ARABIC �1� Francina talking to a paralegal at Chawama Centre





NCBPA South Africa…


Francina visited the NCBPA offices together with the new NiZA Senior Programme Officer, Marjan Stoffers. NCBPA is the biggest organisation dealing with paralegals in South Africa and they have done sterling work in advancing the recognition of paralegals. The Lobbying and Advocacy expert, Manthekeleng Monama took them to one of their advice centres in Orlando West, SOWETO. The relationship between advice centres and the organisation in NCBPA is quite different. A selected community management team carries out the management of the advice centres. Advice centres are responsible for seeking their own funding, although organisations such as NCBPA provide as much assistance as possible. NCBPA also provides training for the paralegals, in conjunction with other organisations such as LHR and Black Sash.


 One of the paralegals, Raymond at Timfanelo Centre in SOWETO, South Africa





SOME COMMON ISSUES AND CONCERNS FACED BY THE ZAMBIA AND SOUTH AFRICAN ADVICE CENTRES


The paralegals deal with “poverty law” and  the key target is the poor and the issues that affect them


More women visit the centres, most of the men seek advice for labour law matters


Main cases relate to social grants, domestic violence, labour law, abuse, divorce and maintenance


It is critical for paralegals to know and understand the social and health needs of the community and where they can be referred to for assistance.


The majority of the cases they deal with are resolved through mediation and do not proceed to court.


They investigate cases, gathering evidence, interpreting and following them up.


They carry out public education programmes focusing on the law and their rights –they have a key role of simplifying the law for laypersons.


They act as a link between the community, lawyers and the government.


Paralegals are trusted and healthily respected by their communities.


�        Clients waiting to be assisted at Chawama centre in Lusaka











LEGAL AID BOARD S.A PUTS PARALEGALS ON THE MAP





From the 6th to the 8th of April 2005, the South African Legal Aid Board (LAB) and the International Commission of Jurists, Sweden (ICJ) hosted an international conference on Legal Aid in Port Elizabeth, South Africa. The conference drew participants from the African region as well as international academics and lawyers from Scotland, Latvia, Northern Ireland and the Netherlands, amongst others. The conference provided a platform for stimulating exchange of best practices and weaknesses in how different countries have approached legal aid and access to justice. Presentations gave various scenarios in which legal aid has worked f or NGOs and governments in providing services for the poor. The Legal Aid board gave very detailed presentations on the situation in South Africa. They shared their experiences on how they have grown as a department and the challenges they face. The international flavour of the conference opened a lot of opportunities for African countries to showcase the work of community-based paralegals as well as to facilitate learning from the more advance systems such as the United States, the United Kingdom and the Netherlands. This conference underscored the invaluable role of paralegals in society, particularly in accessing the less advantaged. It was unanimously agreed that paralegal work translates into the true meaning of access to justice, and that governments need to support them and the NGOs that work with paralegals. 





PARTNER PROFILE – NATIONAL COMMUNITY-BASED PARALEGAL ASSOCIATION -NCBPA 





Our objectives…..





-Represent Advice Offices and paralegals on policy issues              


With the state at national, provincial and local levels.





-Lobby government for the recognition of Paralegal work 


on poverty and rights related matters.





-Create and operate a Trust that will mobilize resources to 


support the sustainability of the sector and the


 implementation of its programmes and projects.





-Demystify laws on behalf of the poor through public education, awareness and advocacy programmes.





-Develop uniform standards for the sector training, qualifications and professionalisation.





-Develop and enforce a code of ethics and conduct for the sector in order to serve the interest of and protect the -practitioners and beneficiaries of paralegal services.





-These objectives are fulfilled through a range of activities formalized into;





Legal advice, support and referrals.


Case handling in areas of labour, social security, home affairs, land and housing, medical and health.


Basic counselling


Human rights awareness and education


Sector training


Negotiations, mediation (alternative dispute resolution)


Accessing grants and other entitlements for the indigent


Facilitating community development initiatives


Advocacy and lobbying


Networking and research





Currently, there are 356 Advice Offices nationally. Most of these offices commit to the code of conduct of the Association.  They also account to their client communities through annual general meetings and to management committees.


Personnel


Advice Offices


Each Advice Office is operated by 3 to 5 Paralegals in the position of Administrator, Coordinator, Field Worker and Volunteers.  In some instances and where there is no conflict of interest between governance and management in executing a task, management committee members also help.  In other cases, the offices have proved invaluable providers of skills development for school leavers because of their location as centre points for many community activities and other development

















My name is Marjan Stoffers and I have been appointed


 Senior Programme Officer at NiZA. Within the 


programme I will also replace


Maaike as programme manager in case


 she is travelling or not present for other reasons.


For the last 17 years I have been working in the 


NGO sector in the Netherlands. Before that 


Time (and during my studies) I was active as 


a volunteer in the peace movement, in (local 


groups of) Amnesty International and local


 solidarity groups working on awareness 


raising with regard to development issues. 


I started my professional career at ICCO 


(one of the largest funding agencies in the


 Netherlands) where I held several positions. 


After 12 years I went to Wemos, a small


 Dutch NGO advocating health for all from


 a human rights perspective to broaden my experience into areas like lobbying and campaigning. My formal education is in international law and international relations. 


I studied at the law faculty of the University of Utrecht. As senior programme officer of NiZA it is my wish to facilitate all partners and the cluster as a whole to the best of my abilities. I am very much looking forward to work with all of you. My contact address at NiZA is marjan.stoffers@niza.nl and my phone number is +33 205 206 264 (direct number).
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 Marjan Stoffers - Senior Programme Officer Legal Assistance Cluster
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DISTANCE LEARNING COURSES THROUGH THE INTERNET – from Marjan Stoffers


 Human Rights Advocacy





Date: 20 February-25 June 2006


Focus: This distance learning course provides human rights activists with a range of proven human rights advocacy methods and critical concepts as a means for them to reflect on and deepen their own work. The course will look at the theoretical foundations and critical issues of human rights advocacy, elements of advocacy planning, and strategies for action.


Location: Internet (e-learning course) URL:� HYPERLINK "http://www.hrea.org/erc/Calendar/display.php?doc_id=2559" ��http://www.hrea.org/erc/Calendar/display.php?doc_id=2559� 


Deadline of application: 15 December 2005


Organisation: HREA (Human Rights Education Associates)








�





�





The paralegals in Zambia and SA are not strictly there to give technical legal advice. The value of their work hinges on their ability to approach problems and concerns from a wholistic point of view. They deal with both the root causes and the domino effects of a problem, such as HIV/AIDS, maintenance of families when the breadwinner is retrenched, amongst others.
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