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Welcome to the first Legal Assistance Cluster newsletter!! A formal Happy new year to everyone. Lets hope 2005 brings forth nothing but great things for the paralegal cause! It is anticipated that this newsletter will form the basis of a strong bond for the cluster and will keep us well informed and connected. Information transfer and exchange can never be underrated. There is always a special effect when people in separate countries share experiences and events; it reveals how alike our problems and successes are. A warm and open invitation is extended to all cluster members to grab this opportunity to make this newsletter our own by contributing and sharing experiences. This issue does not have any particular contributions from any of you but once the ball gets rolling, the stories should come flowing in! Photos, reports, stories and even personal updates of cluster members are welcome.

As this is the first issue ever, it would be great to start off by identifying ourselves as a group – who are we and what thread sews us together? We will also look at our major partner, Netherlands Institute for Southern Africa (NiZA), who they are and what their role is in the Southern African cluster. 2004 saw the start of “ serious” implementation of the first cluster plans that were put together by you in South Africa in 2003. We shall take a glance back into 2004 and highlight the outstanding activities that were held. The most important was the Cluster Regional meeting, held in December 2004 in Angola.

The Legal Assistance Cluster – who are we?

From early 2002, until 2003, NiZA engaged a consultancy team to select the partners (in Southern Africa) it would work with. NiZA ‘s sector plan reflects its key objectives as dealing with Human Rights and Peace-building in Southern Africa. Within this department is the Legal Assistance Cluster, which deals with access to justice issues that zero in on paralegal work and the recognition of paralegals in Southern Africa. NiZA and the consultants finally came up with a selection of eight partners in six countries. These are: Liga Dos Direitos Humanos (LDH) (in Mozambique), Legal Resources Foundation, Zambia (in Zambia), Maos Livres (in Angola), National Community-Based Paralegal Association (NCBPA) and Lawyers for Human Rights (both in South Africa), Legal Resources Foundation, Zimbabwe (in Zimbabwe), Centre for Advice, Research and Education on Human Rights (CARER) (in Malawi) and Southern African Legal Assistance Network (SALAN) (Consisting of organisations from Zambia, Zimbabwe, Tanzania, South Africa, Mozambique, Namibia, Zanzibar and Malawi).  

What ties us?  

In September 2003, eight cluster members met in Pretoria, South Africa and it was there that they made a lot of strategic decisions, which today form the foundation of the cluster itself.  The key decision related to the cluster identifying a common objective. The objective is,“ To advance the recognition of paralegals in Southern Africa”. This common objective, which forms the basis of the cluster’s vision in which paralegals in Southern Africa are recognised legally for the work they do, led to the creation of various activities that are implemented by the cluster both at a regional and national level. All regional plans set by the cluster are therefore geared towards the same end. The implementation speed, process and strategies will naturally differ from organisation to organisation as each country has its own unique legal, social economic and cultural dynamics. Learning from each other has always been valuable and exchanges through research, documentation and discussions between countries gives partners the opportunity to replicate some or all of the ideas they pick up from each other. 

Who is NiZA?

NiZA was founded in 1997 out of the merger of three organisations which had been active as supporters of the anti-apartheid struggle since the 1960s: the Holland Committee on Southern Africa, the Dutch Anti-Apartheid Movement and the Eduardo Mondlane Foundation….(www.niza.nl)
Since the end of apartheid, NiZA has committed itself to continue working with organisations in Southern Africa in fighting against poverty, implementing human rights and peace building, economic strengthening and political stability. The Human Rights and Peace building department, headed by Maaike Blom, has 4 project officers who work with different organisations in the six Southern African countries. In agreement with its partners, NiZA divided partners into clusters. These clusters are:

· The Gender and Women’s Rights Cluster
- headed by Mariel Van Kemp
· The peace building Cluster – headed by Anneke Galama
· The Civic education Cluster – headed by Karin van den Belt
· The Legal Assistance Cluster – to be headed by Marjan Stoffers from 1 March 2005. 
NiZA has always emphasised the fact that they are not a “typical” donor who offers or provides funding and is not involved in the implementation process. They are not the average traditional donor who provides core costs in that regard; instead, they assess the gaps and needs of partner organisations, particularly where they do not have the capacity or knowledge to carry out certain activities, and provide funding for those specific needs. NiZA is more of a partner, facilitator of activities, a stepping-stone for partner organisations to advance to the level they envision, a conduit for the outside world and a catalyst for the implementation of set goals. 
What then is NiZA’s role in the Legal Assistance Cluster?
NiZA ‘s role in the cluster is best described as a supportive and facilitating role.  This is done largely through contributing part of the costs of activities that have been set out in the 2004- 2007 Sector Plan. The NiZA programmes are demand driven in that partners initiate activities, which are supported by NiZA to ensure local ownership.  NiZA’s role is also one of strengthening and imparting technical assistance to existing initiatives and activities. In 2004, NiZA provided funding for all six partners to carry out national meetings. These meetings were to set the stage for national lobbying and advocacy strategies and campaigns for the recognition of paralegals. They also funded the regional paralegal survey and the regional meeting in Angola. NiZA will continue to fund selected cluster activities in 2005 and will also provide support and advice through the NiZA office. Rob Watson has been working with NiZA as an advisor since August 2004 and will continue into the year on an ad hoc basis. Rob has worked closely with the cluster and the Regional Resource Person in helping to maintain a clear vision of the paralegal cause. 

A look back into 2004…
2004 was a very significant year for the cluster as the first activity plan was implemented. The following activities were done:

Paralegal survey

Also referred to as a needs assessment, this was carried out in the early part of 2004 and the first draft was ready in April 2004. Mary Ndlovu, who sent out questionnaires to Zimbabwe, Malawi, South Africa, Angola, Mozambique, Zambia, Namibia and Tanzania, carried out the survey. Many thanks go to Namibia and Tanzania for their co-operation and assistance in providing valuable information on paralegal development in their countries. The final draft is set to be produced by the end of March 2005.

National meetings

Each of the six cluster members held national meetings between September and November 2005. The outcome of these meetings was very pleasing as it set the groundwork for the inception of vigorous lobbying and advocacy initiatives for the recognition of paralegals in Southern Africa. In addition key areas of internal weakness were identified in the way paralegals are trained and organise themselves in partner countries. The meetings also brought together a wider pool of stakeholders in each country and this gave the opportunity for lawyers, paralegals, government officials and court officers to sit around the table to seriously discuss the plight of paralegals.

Regional Strategy Planning Meeting

This was the highlight of 2004. All cluster members met in Luanda, Angola to discuss their achievements in 2004 as well as to prioritise and plan ahead for 2005. The meeting also discussed the cluster members’ relationships, as well as communication within the cluster and with NiZA. Francina Mhundwa was formally introduced as the Regional Resource Person for the cluster. She is based in Pretoria, hosted by Lawyers for Human Rights. Francina will have the role of supporting activities in the cluster and facilitating links and information exchange between the members themselves as well as outsiders. The highlights of 2005 activities that were agreed on at the meeting were set as follows:

· Production of a paralegal training methodology manual. The cluster feels that those who train the paralegals are in need of guidance and training themselves. Mary Ndlovu will be taking this task on and LHR will host the workshop, which will bring trainers in the region together to exchange good practices and prepare a draft. It is hoped that the manual will be used by organisations training paralegals and those interested in this role. This will also be available on CD ROM. The manual will serve as a tool that will increase the performance of both paralegals and the lawyers who train them.

· Developing a regional paralegal database. This is set to be a rather significant exercise, not only for the cluster members but also for interested stakeholders in and out of Africa. Deborah Barron (LRF Zimbabwe) will be responsible for managing the process and will recruit the technical assistance necessary. The database will contain constructive information, ranging from the work that paralegals do to examples of training syllabi and manuals. The database will not only provide an information source but will also go a long way to place the real work of paralegals on the map, hence serving as an advocacy tool. 

· Awareness raising- this will involve the production of a pamphlet laying out information on the Legal Assistance Cluster and its main activities. Robby Shabwanga and Francina Mhundwa will work on this. The pamphlet will be distributed to stakeholders in the cluster members’ countries and other interested parties. It will give yet another prospect for raising awareness of the work of paralegals to both supporters and antagonists of the recognition process.

· Information exchange – for this year, a bi –monthly newsletter and a listserve will facilitate most of the information exchange between partners and paralegal organisations in the region. Francina will send out the newsletter with contributions from the cluster members. She will also manage the listserve. 

· Advocacy training – this activity had originally been set down for 2004. It was not possible to hold this meeting last year. The cluster assessed the objective of such a meeting and realised that there is a need for issues such as definition of a paralegal and the formation of united national paralegal associations are to be dealt with first before we can be confident enough to move onto advocacy. It was therefore unanimously resolved that this activity would be set down for 2006.

· National meetings – as was the case last year, the six partners will hold their national meetings focusing on the recognition of paralegals. Cluster members agreed that there is a need for different countries to look into the definition of a paralegal and who is included or excluded in such definitions. This is in anticipation of extensive advocacy campaigns, whose major part of the success will depend on the unified voice and identity of paralegals in each country. Peter Chisi from Malawi will work with NiZA and Francina in establishing the guidelines for these meetings. This will ensure that all partners are focused on the same theme. 

· Regional meeting – the meeting will seek to achieve the same as the 2004 regional meeting. All cluster members will come together to report on their progress in their national activities. The team will assess 2005 and plan ahead for 2006. This year’s meeting will be held in Malawi

Legal Assistance Cluster names and contacts

Angola

David Mendes- Maos Livres  Ph: +2442355756 E-mail: mmendes28@hotmail.com
Malawi

Dr. Vera Chirwa - Malawi CARER   Ph: +2651670710   E-mail: malawicarer@malawi.net 
Peter Chisi

Mozambique

Alice Mabota -   LDH  Ph: +258 140 1256  E-mail: pcomoane@yahoo.com  
Paulo Nanchale

South Africa

Martin Monyela   -NCBPA      Ph: +2711030702/3/4   E-mail: ncbpa@sn.apc.org 
Rudolph Jansen  -Lawyers for Human Rights Ph: +27123202943     E-mail: Rudolph@lhr.org.za 

Zambia/ SALAN

Robby Shabwanga - LRF Zambia Ph: +2601223758   E-mail: lrf@zamnet.zm 
Mary Chisanga

Zimbabwe

Deborah Barron – LRF Zimbabwe Ph:  +2634 9 72769   E-mail: lrfbyo@mweb.co.zw 

Albert Musarurwa

Regional Co-ordinator

Francina Mhundwa-Tembo -Lawyers for Human Rights, Ph: +27 12 320 2943 E-mail: frantembo@yahoo.co.uk 

NiZA Office, Netherlands

Maaike Blom – NiZA , Ph: +33 205 206 210 E-mail: Maaike.blom@niza.nl 
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